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How Value-Based
Programs Stay Ahead
in Foodservice

The 5 plays that keep Medicaid-driven senior
living communities on par with the best.
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Compete Like the
Best, With Less

Value-based care (VBC) communities must
deliver satisfaction and compliance without
“top-tier” budgets.

These five plays show how efficient programs
stay ahead while others fall behind.
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THE 5 FOODSERVICE
PLAYS THAT WORK

SOFTWARE-DRIVEN EFFICIENCY

Digitize menus, reorders, and tray accuracy to cut manual
work and eliminate errors.

DATA-DRIVEN REORDERS

Stop overbuying. Smarter par-level and usage alerts
reduce waste.

AUTOMATED HEAT & HOLD

Keep meals safe and hot without adding labor. Automation ensures
consistent temperatures and compliance.

ONE-PAGE OPS BOARD

One shared dashboard keeps your team aligned and
every service on track.

RESTAURANT-STYLE CHOICE

Offer variety residents love with “core + alternate” menus
that don’t overload prep teams.
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Make Foodservice
Radically Easy

With PFS, value-based communities run
efficient, compliant, restaurant-style dining
without the cost or chaos.

READY TO SEE THE PLAYS IN ACTION?
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